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COMMODORE'S COMMENTS

Thanks very much to the membership for supporting the Board s decision to have the Christmas party at the
Sailing Club this year. It was a great day! Thanks to Richard May for organizing and executing it, and to
Santa and his Elf, whose arrival in a Whaler was pretty exciting for all of the children, as well as the adults.

At the end of this month, two very dedicated Board members will finish their terms, and three new ones will
come on board. Many thanks to Kent Irwin and Rob Garrison for their dedication and wisdom in their
stewardship of the Club property and membership, and welcome to new Board members, Chris Killion and
Michael Papp, for three year terms, and Dick Pyburn for a one year term to fill the unexpired term of
Richard May who will be your new Vice-Commodore. The Club is also very fortunate to have Bill Berry
continuing to serve as Secretary and Jim Sisson as Treasurer, and of course, we all look forward to the leadership of Pauline
Neilson as our new Commodore.

The membership generally judges the health of the Club by its membership status, its
fiscal and physical condition, and the activities of its members. The summary of these
criteria which follows, and detailed reports printed elsewhere, | believe, show the
Club to be quite healthy. Briefly, the Club is in good financial shape. As of the
beginning of November, 95% of dues and fees had been collected, and in spite of
rather large expenditures on docks and club house, we will end the year with a
comfortable balance in the bank. A statement regarding the financial audit is
published and a year end financial statement will be available to the members.

The physical condition of the grounds, docks, and the clubhouse are outstanding! The work done
over the past two years should serve the Club well for many years to come, and our facilities take a
back seat to no one. If you have visited other Clubs in the Southeast, or for that matter anywhere in
the USA, | know that you are proud and appreciative of what we have.

Our membership stands at 153 as of November 1, with several applications being processed. The
level of interest is high with inquiries coming from personal contacts, our education programs, and
our website. The level of member participation in sailing events and the caliber of events scheduled
has been great, as detailed in Vice Commodore
Pauline Neilson’s report.

Sailing, and in particular, racing is at the heart of the
Club’ activities, and we do keep score! This years Sunday Series Champion is Rob
Garrison, and the One Day Series Champion and overall Club Champion is John
Acton. The member sailing the most races, 72, was Bob Blythe. Congratulations to
all!

One of the privileges of the Commodore is to select the recipients of our two annual
awards, and | was particularly pleased to be able to award the Distinguished Service
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Award to Jim Sisson for his several years of dedication to overseeing the finances of the Club and maintaining the Club% data base,
tasks which require weekly, if not daily attention. For the first time, the Tom Reich Sportsmanship award was given to not one, but two
members, Carol and Mike Gordon, who exhibited those traits of sportsmanship, both individually and as a couple for which the award
had been established. Additionally, Vice Commodore Neilson nominated David Torbert as our Club’% candidate for U S Sailings
National Sportsmanship Award.

It has indeed been an honor and a pleasure to have served as you Commodore, and | look forward to this upcoming year under the
leadership of Commodore Pauline Neilson. Her programs for 2004, with an emphasis on education, as voiced in her acceptance
speech at the Christmas party, should move the membership to a new level of enjoyment of the sport of sailing.

Commodore Harry

CONDENSED 2003 INTERNAL AUDIT REPORT

BIRMINGHAM SAILING CLUB
Internal Memorandum

To: Harry Reich, Commodore
From: Wilbur Berry, Secretary and Finance Chairman
Date: November 13, 2003

Subject: Condensed Internal Audit Report

During 2003, | made a comprehensive internal audit of the Club% financial transactions and systems for the years 2002 and 2001,
and member accounts at 3/31/03. | also assessed the accounting and administrative controls in use and audited cash balances and
tax reporting.

Audit Conclusions:

I found NO evidence of fraud and NO significant accounting errors. | found that income and expenses were properly accounted for in
accordance with policies in use, that liquid assets and long-term liabilities were properly accounted for and under the Treasurer’
accounting control, and that tax reporting was in accordance with legal requirements.

Recommendations:

My primary recommendation is that Accounting Policies and Procedures be adopted to assist future Treasurers and Boards in
meeting their accounting and financial oversight responsibilities. | have provided a document outlining the policies and procedures
that | recommend.

| also recommend that improvements be made in our procedures for documenting major purchases and construction contract
expenditures.

Other recommendations are contained in the Executive Summary dated October 18, 2003.

Audit Reporting:

Detailed findings were reviewed with Treasurer Jim Sisson. An Executive Summary of my findings, conclusions, and
recommendations was presented to the Board both orally and in writing on October 20, 2003. The Board voted to accept and
endorse my report. At your request, copies of that approved report, along with documents outlining the Accounting Policies and
Procedures referred to above will be available for inspection by voting members at the Annual Meeting on November 15, 2003.

Wilbur ( Bill') Berry, CPA
Finance Chairman and Secretary
November 13, 2003
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2003 MEMBERSHIP REPORT

Rob Garrison, Membership Chairman

11/15/03

Total new members 15
&Regular 3
&Spousal 1
&sStudent 1
esAssociate 10

Transfers 1

Resignations 1

Total expenditures for keys and mailings $35.00

Thanks to our webmaster Mike Neilson for our excellent
website. At least half of the inquiries that | receive concerning
membership come straight from our website. Also thanks to
the Neilsons, Kent Irwin , the board and the teachers for their
efforts with the learn to sail classes. The class has brought
new members to the club and revived some existing
members.

2003 HARBORMASTER REPORT

Harbormaster — Rob Garrison

11/15/03
Total Dry Parking Spots 186
Occupied 168
Empty 6
Available 12
Total Wet Slips 26
Occupied 26
Available 0
Waiting List 5
Qty by Boat type
Scots 36
Lasers 25
Thistles 25
J22 10
Snipes 6
Power 7
Trailers 11
Windmill 5
Catalina 22 6
Misc. 63

Member |.D.# Applied 70

2003 House COMMITTEE REPORT
Kent lrwin

Kitchen remodeled including:
& two new electric ranges
& two new microwave ovens/hoods
& new counter tops
& sink
s enclosed the area above the microwave/hoods
&5 painted cabinet interior and exterior

Replaced all the club house plumbing:
&5 new piping from outside cub house to all the fixtures
& heat traced pipes
5 added valves to drain system

Roof:
s continued to seal leaks around chimney

2003 RACING REPORT

Pauline Neilson

Our racing schedule in 2003 included:
& 36 Sunday racing days
& 5 one-day regattas
& 3 major club regattas
& 6 class regattas
& 3 distance races

In addition, we hosted:
&5 the US Sailing Mallory Quarter Finals as part of the
[ronman Regatta
s the DIYRA Portsmouth Championships as part of the
Leukemia Cup
&5 the Flying Scot Gulf Districts as part of the Great Scot

2003 GYA REPORT

Kent Irwin

Teams participated in 3 events in 2003:

g Opener
s St Andrews Bay
s Litton Cup

Purchased new bottom cover, jib and spinnaker
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2003 BS C POWER BOATS REPORT
Capt. Terry Waldron

Well sailors, we have had a good year with the BSC power
boats overall. No major problems in 2003 and our race
committees and PRO's have done a good job. | think the
power boats are sound mechanically , but | want to do a lot of
cosmetic work this coming year. Most of this will not be costly
but will require time . 1 am going to rip up and pitch the carpet
on the larger Com. boat and apply a few coats of oil base
stain on the deck. Nelson Sharp has donated the stain and
we will do this sometime this winter. Thanks Nelson......and
we missed you at the wonderful BSC Christmas party.
SANTA was looking for your daughter, Madison !!

The pontoon boats will be hauled, pressure washed and
drained for a few days. The older pontoon boat outboard
motor has been drained of all fuel in the carb., so do not try to
startit. If it has to be put in service, starting fluid would
probably have to be used as well as priming the fuel line.
Remember mates.... the two stroke outboards are oil injected:
we DO NOT add oil to the tank. The two stroke oil is added to
the dedicated reservoirs. Call me if you have any questions
on our power boats . Extra oil and charged 12 volt batteries
are in the locked storage metal building ( which is currently
organized and neat.....hint.....please keep it that way mates.)

| want to establish weekly communication (when there are
Sunday races or regattas) between myself and the
PRO's.....now this means: if you do not call me | will be calling
you. | take calls 8 AM - 10 PM any day. We need a little more
help with some things and | will make a small list for the PRO
and race committee members to cooperate in helping with
some basic maintenance and organization concerning the
BSC power boats and race course equipment.

We have a huge amount of dollars invested in our BSC power
boats. I do not want to even think what this amount would
be.......A new HONDA four stroke 50 horsepower

outboard motor costs about as much as a used 2000 LEXUS
..... so please sailors... use our power boats as you would your
own

Ok....enough of my power boat speech. | want to express my
sincere thanks to the BSC people who organized our
Christmas party this year. | had a great time .......and to those
who were not there.... SANTA was looking for you !!!

|
2003 JUNIOR SAILING PROGRAM REPORT
|
Dianne Hart

BSC held two camps in 2003 one three-day camp the last
weekend of Spring Break that had eleven BSC Juniors and
ten out of town guests for a great weekend of heavy air sailing
in Optimist. Tom Coleman and Tommy Coleman were
brought in to teach the clinic. The first weekend of June BSC
Juniors had a four-day Camp with fourteen participants.
Previous BSC Juniors who have moved on to college but
have their US sailing instructor certification came back to be
instructors for the group. Many thanks to Patrick Phillips and
Katie Ellis for continuing to support the BSC Junior Program.

We had five Sunday sailing events for the Juniors this year
one of which included having them crew for various club
members in Sunday racing. The juniors had a lot of
opportunity to travel to other area clubs to participate in
regattas and clinics. Van Rogers and Liz Blair both traveled
to regattas this year along with Joe Hart to Atlanta and
Knoxville. Joe also attended the Optimist nationals in Chicago
this summer as well as Optimist Midwest Championship, New
England Championship, Maine State Championship and most
recently the Midwinter's regatta at Southern Yacht club.

BSC acquired one more Opti in 2003, bringing us to eight with
one land-only training Optimist. BSC participated in the
Vestavia Christmas parade with an optimist and BSC Junior
banner with 8 Juniors. We received a lot of attention parading
with a fully rigged Optimist! Thanks to all the volunteers for
helping at all the camps, Sunday sailing and travel events.

Update on a few of our older graduated Juniors: Patrick
Phillips is sailing on the South Alabama sailing team for the
second year and has been instrumental in pulling the group
together and increasing membership while bring a higher
competitive level to the team. Tina Irwin is in her freshman
year at Eckerd and sailing on their "A" team and making quite
a name for herself with some great finishes. Andrew Phillips
has been traveling a lot including Texas Race Week this
summer competing in his laser. He will be attending South
Alabama and will be a great addition to the South Alabama
team for 2004-2005.

Jack and Kathleen Rogers have agreed to come on board
as co-sponsors for the junior program for 2004. The Junior
calendar of events should be available on the website by mid
February. Please call or email any names and addresses that
would like a mail out of the calendar and sign up forms
otherwise look to the website for forms and calendar.




Page 5 TheHornblower

LEUKEMIA CuP/DIYRA PORTSMOUTH

Eight boats raced in the J22 fleet:

CHAMPIONSHIPS Fred Smith 7 points 1st
Pauline Neilson Rob Garrison 9 poiqts 2

Mark Munson 12 points B
BSC3 annual Leukemia Cup Regatta was combined this year Bill Harshman 19 points 4th
with the DIYRA Portsmouth Championships. Sailed on Bill Berry 20 points 5t
September 20-21, on beautiful Logan Martin Lake 31 boats Vince Priola 23 points Bt
registered including sailors from Browns Creek Sailing Bob Blythe 25 points 7
Association, Muscle Shoals Sailing Club, Lake Lanier Sailing Chris Killion 33 points gt

Club and Tornado Alley Sailing Club.

Five boats raced in the Flying Scot fleet:
Saturday was sunny and mild with 3-5 winds. Fortunately v : Pl

i i st
Hurricane Isabel didnt blow our way. Following three races, E:::ézﬁtlgz g gg:zz ;nd
the sailors gathered at the clubhouse for the Mount Gay Rum il Tl 11 point 3
party provided by Richard May and Terry Waldron and then Dick Pyburn 15 point At
raised $3505 for the Leukemia and Lymphoma Society in a Richard Condrey 20 point 5
lively auction let by auctioneer Mike Gordon with helpers
Carol Gordon, Rebecca Blythe, Rob Garrison and Five boats raced in the DIYRA keelboat/offshore fleet:
Charlotte Priola. Items auctioned included a $500 gift John Acton, MacGregor 26D 5 points 1st
certificate from West Marine, a framed John Mecray sailing Jack Rog er,s Santana 23 7 points ond
print, gift certificates from many Birmingham area restaurants, Alex Goodh e’W Freada il 12 points 30
Lowe3, Office Depot, a one hour private yoga lesson, and Nelson Sharp ,Catalina 25 19 points At
several original works of art donated by BSC members. T Tk ,Catalina 25 19 points 5
Eighty sailors enjoyed a delicious chicken dinner from Kenny ’
Rogers Roasters at tables beautifully decorated by Lisa Thirteen boats raced in the DIYRA Centerboard fleet:
Reich. BSC members Mindy and Bill Lalor were assisted by Dave Chadwick, Buccaneer 18 8 points 1st
servers Emma, Lou, Harry and Madelene Reich with several Mike Neilson, Snipe 11 points ond
other Junior High students from Emma’ school. David Reich Jim Binnings, Thistle 11 points 3
received the beautiful Stan Wrobel perpetual trophy for raising Amy Sides, JY15 20 points At
the most individual sponsorship money. This regatta raised a Rick Scarborough, Buccaneer 18 26 points 5
total of $6087 for the Leukemia and Lymphoma Society. Jeff Carlile, Y15 28 points 6
Sunday was overcast with wind 5-10 until a storm blew in Richard May, Thistle 31 points m
canceling the 5t race and sending all sailors to safe harbor. Sam Yelverton, Snipe 35 points Gl
Trophies were lead crystal vases and bowls plus the two Michael Papp, Snipe 37 points gn
DIYRA Portsmouth Championship perpetual trophies. John Chris McGraw, Buccaneer 18 38 points 10"
Acton, BSC, MacGregor 26D, is the DIYRA Portsmouth David Reich, Thistle 43 points 11
Champion in the Keelboat/Offshore Classes and Dave Gus Manguso, Buccaneer 18 49 points 12t
Chadwick, Browns Creek Sailing Association, Buccaneer 18, Larry Fisher, Buccaneer 18 56 points 13"
is the DIYRA Portsmouth Champion in the Centerboard
Classes.

2003 ADULT LEARN TO SAIL COURSE Pauline Neilson

BSC offered two Adult Learn to Sail courses in 2003. Each course consisted of eight hours of classroom instruction and
twelve hours of on-the-water experience at the lake. The course was held in May and June and again in September and
October. A total of 34 adults completed these courses and 6 have become members of BSC since taking the course. Mike
Neilson and Kent Irwin taught the courses and 17 BSC members served as on-the-water instructors in Flying Scots.
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GULF DISTRICT CHAMPIONSHIP
|

Dave Whikehart, Flt. 118 Captain

All during the week rains threatened to disturb the upcoming Gulf District Championship. Folks coming up from the gulf complained
about all the rain they had to drive through. However, gulf coast and southeast lake sailors alike were pleasantly surprised at the
perfect weather greeting them on October 11-12 for a five race championship at the Birmingham Sailing Club. It was a cloudy day that
preserved the near steady 8 knot breeze out of the northeast and permitted the race committee to set a long course for the series on
both days.

On Saturday evening, competitors were entertained by a local musician while talking out the events of the day followed by a mouth-
watering barbeque dinner to close the day. Kent Irwin surprised the gulf sailors by taking first in the initial race. However, Doc
Bellows wasn1 to be outdone and scored bullets in the following three races. In fact, Doc took away the 1%t place trophy as well as the
Charlie Dees perpetual trophy for the Gulf District Champion. The Kleinschrodt’, from the gulf coast got the other 1stin the last race
and got 2" overall. Besides Kent consistent performance, locals managed a 3 in the second race (Harry Reich) and Whikehart
pulled a sneaky 5™ in the fourth race after losing his crew, but couldnt replicate it again after losing his spinnaker in the last race. The
final results are shown below:

Skipper/Crew Race 1 Race 2 Race 3 Race 4 Race5 | Total Points
Bellows/Kindrick 3 1 1 1 3 9
Kleinshrodts/Hall 2 5 2 2 1 12
Taggart/Baird 5 2 3 4 2 16
[rwin/Shannon 1 7 4 7 5 24
Clark/Cofield 4 4 6 3 7 24
Jenkins(s)/Crawford 10 6 9 6 8 39
Wolfe/Weatherlys 11 10 5 8 6 40
Reich/Phillips 7 3 11 9 11 41
North/Lipscomb 6 8 8 13 9 44
Adams/Adams 12 11 10 11 4 48
Whikehart/Neilson 9 12 12 5 12 50
Sisson/D. Reich 8 9 7 DNS DNS 54
Blass/Oakes 13 14 14 10 10 61
Pyburn/Dillon/Martin 14 13 13 12 DNF 67

Condrey DNS DNS DNS DNS DNS 75
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TURKEY TUNE UP ONE-DAY REGATTA

|
Pauline Neilson

The Turkey Tune Up One Day Regatta on Saturday, Nov. 8,
saw good winds and the 15 boats raced 4 races.

Fred Smith won the J/22 fleet followed by Bob Blythe2nd,
Vince Priola 3 and Bill Berry 4. The Open fleet was won
by Kent Irwin with Mike Neilson 2", Rick Scarborough 3
and John Acton 4. Robert and Caroline Daniel provided
decorations including a huge blow-up turkey who entertained
the sailors.

Too HOT TO TROT ONE-DAY REGATTA
Pauline Neilson

The Too Hot to Trot One Day, August 16, saw light air with
Race Committee Rick Scarborough, PRO, Loy Vaughan
and Bill Berry running two races for the 11 boats. Fred
Smith won the J/22 fleet with Chris Killion 24, Bob Blythe
34 and Bo Smith 4™. The Open fleet was won by Mike
Neilson with Dave Whikehart 2", Jack Rogers 31, Mike
Papp 4™, Mike Schuster 5" and Dave Torbert 6.

THISTLE FLEET 110 NEWS

P

Hello BSC members!

As | sit here and think about 2003 | think fleet 110 took some positive steps forward in getting our boats out and making some new
friends. At most of the scheduled events we had our own starts and the sailing was competitive. Our three new members: Mike
Schuster, Kip Smith, and Chris Bight were active members and | had some nibbles from others outside the fleet interested in sailing

thistles. I hope in 2004 we can reel a few more sailors in.

On the SE circuit fleet 110 had a good year too. Loy Vaughan and Alex Krumdieck were always factors whenever they sailed a
regatta. Fleet 110 did our part handling the registration for nationals in Ft. Walton. And the Great Pumpkin regatta was a big success

and enjoyed by all that sailed.

Looking forward into 2004 | hope we continue to build our fleet and make some new friends along the way. Fleet 110 will have
scheduled fleet days every month, a few in town socials, we will host the SE interdistricts in May, and of course we will do a lot of good

sailing. Been on thistle lately?

See You at the Windward Mark

J/I22 FLEET NEWS

Members of the Snipe fleet joined the J/22 fleet for its annual
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Christmas party at the home of Rebecca and Bob Blythe.
Everyone was glad to see Sam Yelverton up and about
enjoying the holiday fun. After a brief business meeting, the
sailors showed their competitive sides during the “Pirates
Booty Gift Exchange.” The most coveted gift was a Pirates of
the Carribean DVD, which exchanged hands (reluctantly, |
might add) several
times.

The J/22 fall series
was won by Fred
Smith. Fred had
strong showings in the
Too Hot to Trot,
Leukemia Cup and
Turkey Tune-Up
regattas. The Blythes finished in second with Rob Garrison
in third. Even though we had fewer events than the spring
series, turnout was good.

Five J/22s sailed on Sunday September 14 and Eight J/22s
sailed in the Leukemia Cup the following week. At the
Leukemia cup, light and shifting winds challenged the fleet.
Fred Smith took top honors in the J/22 fleet, followed by Rob
Garrison and Mark Munson, from Atlanta.

The Turkey Tune-Up regatta saw some of the best sailing
conditions of the year, and the Race Committee responded by
conducting four well run races. Fred Smith, sailing with
Porter Fell as crew, proved unbeatable, taking all four bullets
in the J/22 fleet. But with the excellent breeze and abundant
sunshine, the only losers were those who didn1 sail.

Congratulations are in order for Bill Berry, who finished third
in the J/22 South East District series this year. Our fleet sent
two boats to the third series event, the Equalizer Regatta in
Nashville. Bill Berry, with crew of Vincent Priola and Chris
Killion; and Bob and Rebecca Blythe with Larry Van Horn
as crew, enjoyed the great hospitality exhibited by the
Nashville J/22 fleet. Saturday saw warm temperatures and
steady 10-15 mph winds, with higher gusts, making for some
exciting action and close finishes. Sean Clare had everyone
over for a cookout on Saturday night, which was enjoyed by
all. On Sunday, the temperature dropped into the low fifties
with mist and fog. The wind, however, stayed constant at 10-
15. Allin all a great regatta.

Even though the racing season at BSC has come to an end,
several skippers have started thinking about making the trip to
the 2004 Mid Winters Championship in New Orleans. So

dontbe surprised if you see some J/22s on Logan Martin
over the winter months getting in some practice. | would like
to arrange some Saturday outings early in the year to
introduce new crew to the boat and to give novice crew the
opportunity to gain skills, both as crew and at the helm.
Please contact me if you would be interested. My e-mail
address is robert_blythe@alnd.uscourts.gov

ANNUAL GYA WINTER MEETING
GYA Secretary-Treasurer, Janet Miller-Schmidt

The GYA Executive Committee wants to invite all interested
GYA clubs and their members to attend the annual GYA
Winter Meeting, January 10-11, 2004. Those members
interested in attending any of the many open One-Design,
Offshore, Race Management, Capdevielle, Trophy and Youth
and Manager's meetings are welcome. It is your opportunity to
learn more about the GYA how it functions and how your club
benefits as a member of the GYA.

The 2004 GYA Winter Meeting will be held at the Las Brisas
Hotel, Battleship Parkway, Mobile, Alabama, January 10-11,
2004. Special guest speaker, Dave Perry, Racing Rules
guru, will discuss “The Rules and Their Tactical
Consideration,” during the meeting and speak again at the
award banquet where our local GYA sailors will be honored.
Check the GYA website (www.gya.org) for further information
concerning reservations or contact Vice Commodore Cal
Jones at CallJones@ussailing.net

The GYA Foundation, Inc. announces a Silent Auction to
be held on Saturday Evening, January 10, 2004 in
conjunction with the GYA Winter Meeting and the 3rd
Annual Awards Banquet. All proceeds to benefit the GYA
Foundation.

The foundation is soliciting donated items for this event.
Suggestion: Nautical items or services, art work, Estate
Planning Package (wills, powers of atty.), a week or weekend
vacation at your beach condo or mountain vacation spot, a
fishing trip aboard your boat, haul-out and/or bottom job,
jewelry, home furnishing or décor items, etc. Please support
the GYA Foundation with tax-deductible donations to this
event. For information of to make a donation contact: Ron
Richards at 850-470-0008 or Janet Miller-Schmidt at 504-
835-8253.
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